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. MeToanueckue peKoMeHalluu

1.1 Meroanyeckne peKOMeHJAANMH 1O OPraHu3amuu pPadoThl 00yYAIUINXCSH BO
BpeMsi IPOBeIeHUsI JIEKIIMOHHBIX 3aHATHIH

B xone nekuuii mpenogaBareib M3JIaraeT U Pa3bACHIET OCHOBHBIC, HAHOOJEE CIOKHBIE
MIOHSATHUSL TEMBI, & TAK)KE CBSA3aHHBIC C HEW TCOPETUYECKUE M TPAKTHYECKUE MPOOIIEMBI, TaeT
PEKOMEHIANNA ISl TPAKTHYECKOTO 3aHATUS W YKA3aHUS IS BBIMIOJTHEHHUS CaMOCTOSTEILHOMN
paboTHI.

B xoze JIGKIIMOHHBIX 3aHATUH OOydaromemycs He0OOXOIMMO BECTH KOHCIECKTHPOBAHUE
yueOHoro Martepuaina. OOpamiaTh BHHUMaHHE Ha KaTeropuu, (HOpMYIHPOBKH, PACKPHIBAIOIINE
COJIep’)KaHUE HM3Yy4aeMOU JUCIUIUIMHBI, HAyYHBIC BBIBOJBI M IMPAKTUYCCKHEC PEKOMCHJIAINH,
MIOJIOXKHUTEIIBHBII OMBIT B OPATOPCKOM UCKYCCTBE.

XKenarenpHO OCTaBUTH B pabOYMX KOHCIEKTaX IOJS, HAa KOTOPBIX JelIaTh TOMETKH,
MOJYCPKUBAIOIIAE OCOOYI0 B@KHOCTh TEX WM HHBIX TEOPETUYCCKUX  IOJIOKCHHI.
PekoMeHyeTcss akTHBHO 3aJ1aBaTh MPETOABATEIII0 YTOUHSIOMINE BOMPOCHI C IENIBI0 YSICHEHUS
TEOPETUYECKHX MOJIOKEHUH, pa3pelIeHHs] CIIOPHBIX CUTYaIUH.

1.2 Meronnyeckue  peKOMeHAALMH no NMOAroTOBKeE K  CeMHHAPCKHM
(IpaKTHYEeCKUM) 3aHATHAM

B Xxome moAaroTtoBku K CEeMHHAPCKUM (MIPAKTUYECKUM) 3aHATHSAM CIEIyeT H3yYUTh
OCHOBHYIO M [IONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJALMU MpernojaBareis |
TpeGoBaHus pabodel mporpaMMsl.

MOXHO TOArOTOBUTh CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHUKE,
MOJATOTOBUTH TE3UCHI JJI BBICTYILIEHUH MO BceM Y4eOHBIM BOMPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Cnenyer mpoiyMarh NpUMEpPHI C LENbI0 00ECIeYeHUs] TECHOW CBSI3M H3y4aeMON TEOopuu ¢
peanbHOW  MPAKTUKOM. MOXKHO  JONOJHUTH CIHMCOK PEKOMEHJIOBAHHOW  JIMTEPATYPBI
COBPEMEHHBIMU UCTOYHHUKAMHU, HE MPEJICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 MeToauyeckne peKOMeHIAIUH M0 MOAr0TOBKE K BBICTYIUIEHHIO € MPe3eHTaluii-
3aIIMTe MPOEKTA

AJTOpUTM CO3AaHUSI TPE3ECHTAINH:

1 aTan — onpezaeneHue Leau Npe3eHTaAuN

2 3Tan — noApoOHOE pacKpbITHE UH(pOpMAaLIHH,

3 3Tan — OCHOBHBIE TE3UCHI, BBIBOJBI.




Cnenyet ucnonb3oBatb 10-15 cnaiinos. [Ipu sTom:

- IIEPBBINA claij — TUTYJIbHBIA. IIpenHa3sHadeH g pa3MelleHus Ha3BaHUs [IPEe3CHTaLWH,
MMEHHU JIOKJIAIYMKa U €r0 KOHTaKTHON MH(pOpMAaIUH;

- Ha BTOpPOM claiiie HeOOXOAMMO pPa3MECTUTh COJCpPKAHHUE IPE3CHTALUHU, a TaKKe
KpaTKOE OMUCaHNe OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAlIbl UMEIOT HHPOPMATUBHBIN XapaKTep.

OO6b1yHO mojaua MHGOPMAIMU OCYLIECTBISECTCA MO IUIAHY: TE€3UC — apryMEHTalusl —
BBIBOJI.

TpeboBanust k 0HOPMIICHUIO U MPEACTABICHUIO IPE3CHTALIUHU:

1. YuraGenpHOCTh (BUAUMOCTD U3 CAMBIX JAIBHUX YTOJKOB IIOMEIIEHUS U C Pa3IMYHbIX
YCTPOKMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-biM mpudToMm.

2. TmarenbHO CTPYKTYpUpOBaHHAS WH(POPMAIIHSL.

3. Hanuuue KOpOTKMX U JTAKOHUYHBIX 3arOJIOBKOB, MapKHUPOBAHHBIX M HYMEPOBAaHHBIX
CIIHICKOB.

4. Kaxaomy NoJIOKEHUIO (KMee) Halo OTBECTH OTSIbHBIN a03arl.

5. I'maBHYIO H/Iet0 HAO BEUIOKHTH B IMIEPBOM CTPOKE ad3aria.

6. Mcnons3oBarh TabmuuHbie (OpMBI TpEACTABICHUS HWHOpManuu (quarpaMMel,
CXEMBI) ISl WIIIOCTPAIlMM BaXXHEWIIMX (DAaKTOB, YTO JACT BO3MOXKHOCTH TOAATh MaTepHall
KOMIIAKTHO U HATJIATHO.

7. I'paduka 1omxKHA OPraHUYHO JTONOJIHATH TEKCT.

8. BricTymienue ¢ nmpe3eHTanue auurcs He 6onee 10 MHUHYT.

3amyTa IpoeKTa MPOXOAUT B HHTEPAKTUBHOM (hopMe.

1.4 Metoauyeckue peKOMeHAAlMH 110 NMOATOTOBKE JOKJIA1a
ANropuTM CO3/1aHUS 10KJIaA:

1 sTan — onpexaeneHne TEMbI JOKIIaAa

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALUU

4 sTan — (GOpMyNIHPOBaHUE OCHOBHBIX T€3HCOB U BBIBOJIOB.

1.5 MeTroauyeckne yka3aHusi K BbINIOJHEHHIO MPAKTHYECKUX 3a1aHMii

KaxnoenpakTiaeckoe 3aJaHle COCTOUT M3 TPEX YaCTeH: 3a/1aua, penieHne 1 3aJaHue I
CaMOCTOSITENIbHOM paboThl. 3a/1aua pacKpbIBaeT CYTh poOJIeMsl, o0o3Hauaer
IIOCJIEIOBATEIbHOCTh HE00XO0IUMBIX NENUCTBH, JIOTUKY paboThI c
nporpamMmoil. Pemenue npencrapnser co0oil  MOAPOOHYIO MMOLIArOBYI0 HHCTPYKLHIO  CO
CKpUHIIOTAaMH, HArJIdAHO MWIIIIOCTPUPYIOIUMHU IMPAKTUYCCKOC BBIITOJHCHUC MMOCTaBICHHOMN
3aJa4d C MOSCHEHMSMM M KOMMEHTapHsIMHU. 3aJjaHue I CaMOCTOSATENBbHOM paboThl JIUIIb
o0o03HavaeT mpobiemy, ajgee 00yJaromeMycs MpeI0CTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIBHO
IPOAYyMaTh JAETAIN MPOEKTHOM AEATENbHOCTH, U3YUUTh JINTEPATYPY U UHTEPHET-PECYPChl, HAUTH
pelIeHre ¥ peann30BaTh €ro B mporpamme. JlaHHBIN pa3en Takke MOKET COJepKaTh BOMPOCHI,
Ha KOTOpbIe HEOOXOMMO /1aTh YCTHBIM OTBET IPHU 3aIIUTE MPAKTUUYECKOTO 33 JaHHs

1.6 MeToauyeckune peKoMeHIAlMH 110 MOATOTOBKE K caye 3a4eTa

3auer sBiseTcss (GOPMOIl MUTOrOBOrO KOHTPOJSl 3HAHUM M yMeHuN oOydaromuxcs IO
JAHHOM JHMCLUMIUIMHE, TOJYYEHHBIX Ha JIEKUUSAX, NPAKTUYECKUX 3aHATHUSAX M B Ipoliecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moaroToBku K 3auyeTy oOydaromMecs BHOBb 0OpamialoTcss K y4eOHO-
METOJIUYECKOMY MaTepUally U 3aKpeIlIsiioT IPOMEKYTOUHbIE 3HAHUSI.

IIpu moAaroToBKEe K 3ayeTy OOYyYarolUIMMCs Leleco00pa3HO HCHOJIb30BATh MaTepHasbl
JIEKIIUH, OCHOBHYIO U JOIOJIHUTEIbHYIO JIUTEPATYPYy.

Ha 3auer BbIHOCHTCA MaTepual B oObeMe, IPEeJyCMOTPEHHOM paboueil mporpammoit
y4eOHOM JUCIUTUINHBI 32 ceMecTp. 3aueT nmpoBoautcs B popmerecta B DMOC yHuBepcurera.



TecroBass cucrema mpemxycMaTpuUBaeT BONPOCHI/3aJaHUs, HAa KOTOpPHIE OOYYarOIIUHCS
JIOJDKEH J1aTh OJMH MJIM HECKOJIbKO BapUaHTOB MPABUIILHOTO OTBETAa U3 MPEIOKEHHOTO CIHCKA
otBeToB. [Ipu moncke oTBeTa HEOOXOAMMO MPOSBIISTH BHUMATEIHLHOCTD.

IIpu oTCyTCTBMM Kakoro—imbO OJHOTO OTBETa Ha BOIMPOC, MPETyCMATPUBAIOMINN
MHOYECTBEHHBIN BBIOOD, BECh OTBET CUYMTACTCSI HEMPABUIHHBIM.

OTBeThl NpaBWIbHBIC BBIIEIAIOTCS B TECTE€ MOMYEPKUBAHHUEM WJIH JIIOOBIM JIPYTHM
JIOITYCTUMBIM CHMBOJIOM.

Ha BbImonmHeHHWe TecTa TNPEAOCTABISACTCS OTPAHUYEHHOE KOJWYECTBO BPEMEHHU U
TOJIKOO/THA TTOTIBITKA.

PesynbTat 3ayera BhIpa)kaeTCs OLICHKAMU «3aYTEHOY, «HE 3aUTCHO.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1.Munnuanus npoexkra

Inan:

[ToHATHS «TIPOEKT» U «YIIPABICHUE TPOCKTAMU.
Mertononorus ynpapieHuUs MPOEKTaMU.
CraHgapThl ynpaBlieHuUsI TPOEKTaMHU.

BHemHss u BHYTpEHHSIS cpefia IPOeKTa.
[TpoekT kak cucrema.

CucTeMHBIH 110AX0/1 K YIIPABICHHUIO POEKTaMHU.
[Menu mpoekra.

TpeboBaHMs K IPOEKTY.

. OxpyxeHue MpoeKTa.

10. YyacTHHKH MPOCKTA.

11. JXu3HEHHBIN ITUKII TPOCKTA.

12. CrpykTypa npoekra.

CoNO~wWNE

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bonpocs! 111 cCaMOKOHTPOJIA:

1. Kakue BaxHble cienn(UIecKre XapaKTepUCTUKU IPUCYIIH JTF0O00MY IPOEKTY?

2. Yem oTiiM4aeTcs MPOEKTHOE YIIPABICHUE OT TPATUIIOHHOTO MEHEKMEHTAa?

3. ITlouemy  TpagMUMOHHBIA  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPYTUHHBIM
yIpaBjIeHUEM>>, a yIIpaBJIeHHE NPOEKTaMH — HET?

4. llepeuncnuTe NPUHLHUIIBI, KAKHMU HEOOXOAMMO PYKOBOJICTBOBAThHCS IIPU pazpaboTke
METOJIOB M CTAaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

5. Ilepeuncnute KiIOUYEBbIE MEKIYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOEKTaMHU.

6. Ha pemenue kakux 3a7a4 HaIpaBJICHO CO3JJaHUE KaX 100 CTaHaapTa’?

7. Yewm paznuuaercs 6a30BbIi 1OAX0/, 3a70KeHHBIN B cTangapt PMBOK, ot moaxona,
Ha KOTOPOM OCHOBaH cta"aapt ICB?

8. Kakyto ponb urparor crannaptel ISO B ynpaBieHnn npoekramu?

9. Kak onpeaenuTts 3pesiocTh OpraHU3aIiy M0 OTHOIIEHHIO K YIPABJICHUIO IPOEKTaMu?

10. TMoyemy K ympaBiICHHIO MPOEKTAMU NMPUMEHUM CHUCTEMHBINA ITOAXOJ], & CaM IPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

11. B 4gem 3akirodaeTcsi BaXXHOCTh NMPaBUJILHOM TMOCTAHOBKHU Ieniel mpoekta? Kakum
KPUTEPUSAM 3TH LIEIH T0JDKHBI OTBEYATh?

12. Tlepeuncnure BHemIHHE (HaKTOPHI, OKa3BIBAIOIINE BIMSHUAE HA TTPOEKT.

13. Ilepeuncnure (yHKIHMHM, KOTOPHIC BBIMOJHSIIOT YYaCTHUKM MPOEKTa Ha pasHbIX
CTaUSX €ro KU3HEHHOTro IuKiIa. Kak MeHstoTcst yHKIMH B 3aBUCUMOCTH OT (a3bl MpoeKTa?

14. OOwsacHUTE, TOUYEMY Ba)KHO J10OMBATHCS COTIIACOBAHUS MHTEPECOB BCEX YUYAaCTHHKOB
IIPOEKTA.

15. Hcxons u3 KakuxX KpUTEPUEB MOXKHO BBIJIEISTH (Pa3bl dKU3HEHHOTO LIUKJIA TIPOEKTa?



16. Kakumu npeumyiecTBaMu 00J1aal0T pa3Hble TUIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOCKT?

17. Tlepeunciante OCHOBHBIE KpUTEpPHM KiIacCU(UKALMKU TPOEKTOB, 3HAUUMBIC JIJIS
HPKOHOMHUCTA U MEHEKEpA.

18. Yto takoe mera-mipoexThi? [IpuBenaure u3BectHbie BaMm nmpumMepsl.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoexThl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTENEHU OXBAaTa MU 3TaIloOB
WHHOBAIIMOHHOTO Tpoiiecca?

21. HazoBute ¢akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BbI3bIBAIOT MOSIBICHHE
IIPOEKTOB.

22. OOBsicHUTE, KaK COOTHOCSITCS MKy cO00# ympaBiieHHe IPOEKTaMu U YIPaBJICHUE
U3MEHEHUsIMU?

23. TlosicHuTe CyTh MPOEKTHOTO MOAX0/1a K OpraHu3auu On3Heca.

24. Yrto noymrKHA YYUTHIBATH SKOHOMHYECKAsi MOJIENb ITPOEKTa?

25. TlosicHuTe CyTh MPHUHLMIA ATBTEPHATUBHOCTH MPH IMOCTPOCHHHU 3KOHOMHUYECKON
MOJIEJIH NPOEKTA.

3agaHue 1J151 CAMOCTOSITEIbHOM PadoThI:

1. ITputymaTs MPOEKT, COCTABUTH IIPEABAPUTENBHBIN IUIaH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTa

3) [IlpoekTHasi KOMaHaa

4) Cpok mpoekra

5) bBromxker (OpUCHTUPOBOYHBIN)

6) Kpurepun 10CTHKCHHS LEIH.

2. Jlna npunymanHoro Bamu mpoekTa ompeneauTh BHEIIHIOI0 W BHYTPEHHIOIO CpEny,
0003HauuTh HauboJiee 3HAUMMBbIE (PAKTOPBI, @ TakKe (PAKTOPbI, KOTOPHIMU MOKHO IpEeHeOpeyb.
OOBsICHUTD, TOYEMY.

3. Hdna nmpuaymanHoro Bamu mpoekTta mpuaymaiite, Kak MOXXET ObITh HCIOJIb30BaH
IPUHLMI anbTepHaTUBHOCTU. O00CcHYMTE Bar Be16Op.

4. IloaroroBka JOKIana Mo CIEAYIOIIUM TEMaM:

1. Ilpoektbl B OTpaciu TOIJIMBHO-IHEPIreTHUYECKOIO KOMIUIEKCA, U OCHOBHBIE
npoOJIeMbl UX peanu3aliuu
Crabunuzanus arponpoOMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOJIbCTBUS
[TpoexTs! B 06J1aCTH KOHBEPCUH BOCHHO-TIPOMBIIIIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIUH — IPUMEPHI IPOEKTOB
OcHoBHBIE 337Ja4l IPOEKTHOTO MEHEKMEHTA B KUJIMIIHOM CTPOUTEIHCTBE
[TpoeKThI B MAIIMHOCTPOECHUHU
[TpoeKThI B XUMUYECKOW TPOMBIIITIEHHOCTH
IIpoeKTHI B JIErKOM IPOMBIIUIEHHOCTH
VY noBierBopeHue NoTpeOHOCTEH HaceIeHHs Yepe3 COLUaIbHO-OPUEHTHPOBAHHBIE

CoNoORAEWN

IIPOEKTHI

Tema 2. IlnanupoBaHue nNpoeKTa

Inan:

1. Kunaccudukanus npoeKToB M0 KPUTEPHUSIM MEHEKepa U SIKOHOMUCTA.
2. DKOHOMHYECKast MOJIENb MTPOEKTA.

3. IIpaBoBeie (hOpMBI HHCTUTYIIMOHATH3AINA TPEATPHHAMATEIICH.

4. JloroBOpHOE peryarupoBaHHUE MPOEKTHOM IeATETbHOCTH.

5. JloroBopsl KOMMepUECKON KOHIIECCUH U (hpaHUal3UHTa.

6. JloroBopsl MPOCTOTO TOBAPUIIECTBA U O COBMECTHON JAEATEIbHOCTH.



7. CoBpeMeHHbIE OpraHM3alMOHHO-TIPABOBbIE (OPMBI  peain3allud  BEHYYPHBIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DOddeKTsl 1 HHIUKATOPHI YCIEIIHOCTH Pealli3alluy MPOEKTa.

9. DddekTHBHOCT peaan3auu MPOSKTa U €€ BUIBL.

10. Omnenka s5xkoHOMHUYECKON 3(H(PEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXOIBI.

11. OcHoOBHBIE METO/IbI HHBECTUIIMOHHBIX PACUETOB.

12. VupapneHue MpOEeKTHBIMUA PUCKAMH.

13. Tlonsitue pucka u HeonpeneiaeHHOCTH. Kitaccuukanmsi MpOeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs] IPOSKTHBIMUA PUCKAMHU.

15. OcHoOBHBIE MOJXO/IbI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUs PUCKAMH.

17. Uepapxuyeckas CTpyKTypa IMPOEKTa

18. OcHoBHBIE 33/1a4M [IJITAHUPOBAHUS MPOEKTA.

19. ®yHKIUU CEeTEBOTrO aHAIIM3a B IJIAHUPOBAHUY ITPOCKTA.

20. AHanu3 KpUTHYECKOTO ITyTH.

21. OmpeneneHue JIUTEIBHOCTH MPOEKTA MPU HEOMPEICTICHHOM BPEMEHH BBITIOHEHUS
onepanui.

22. PacmpepeneHue pecypcos.

23. Pa3paboTka pacnucaHus IPOCKTa.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

BomnpocsI 1u1si CAMOKOHTPOJIA:

1. Tlouemy K ympaBiIeHHIO NMPOEKTaMH IPUMEHHUM CHCTEMHBIM MOJIXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXXHOCTh NPABWIIBHOW ITOCTAHOBKH Iienedl mpoekTta? Kakxum
KPUTEPUSAM 3TH L€ JI0JKHBI OTBE4aTh?

3. Ilepeuncnure BHEmIHUE (PAKTOPHI, OKA3BIBAIOIINE BIMSIHUE HA TPOEKT.

4. Tlepeuncnute (QYHKUIUH, KOTOpBIE BBIMOJHAIOT YYAaCTHUKM IPOEKTa Ha Ppa3HBIX
CTaJUsX €ro JKU3HEHHOTO IHKIa. Kak MEeHsI0TCS GYyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoeKTa?

5. OObscHUTE, MOYEMY Ba)KHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYAaCTHUKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBLACIATH (Da3bl )KU3HEHHOTO IMKJIA IPOEKTa?

7. Kakumu npeumyiiecTBaMu 00JIaJal0T pa3Hble TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJn30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCSTCS TIOHATUS «IPEINPUATHEY» U
«IOPUINYECKOE JIULION.

9. [Ilepeuncnure n3BecTHbIe BaM opraHu3anmoOHHO-TIPAaBOBEIE (JOPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OpPraHU3aLNM.

10. Kak BBl gymaere, MOTYT JIU HEKOMMEpPYECKHE OpTaHU3alMH OBITh CyOBEKTaMH
peanu3anuu

11. xoMMepuecKuX MpOeKTOB?

12. Yto Takoe XO3AHCTBEHHBIH JOrOBOp M Kakue TpyHNbl JIOTOBOPOB B cepe
IpeIpUHUMATEILCTBA Bbl 3HaETE?

13. Pacckaxkxute 00 OCHOBHBIX YCIOBHUAX JIOTOBOpAa O BBHINOJIHEHHH HAy4YHO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem omiMyaroTcs MeXay CoOOH J0roBOphl KOMMEpPYECKOW KOHIIECCHH U
¢bpanuaiizunra?

15. Ilepeuncnure OCOOEHHOCTM NPAaBOBOW  KOHCTPYKLMH  JOTOBOpAa  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoOBaHUS MNPEABSABIAIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIMIA, HCIOJIb3YyEMOIO0 B KauecTBE MPOEKTHOW KOMMAHUM YyYaCTHHKaAMH



WHHOBAIMOHHOMW MPEANPUHUMATEIBCKON NI TEIbHOCTH?

17. Kak Bbl JymMaere, COOTBETCTBYIOT JIK UM CYHIECTBYIOLIME B POCCHUICKOM
3aKOHOJATEIbCTBE OPraHU3AI[MOHHO-TIPABOBBIE (OPMBI IOPUIUYECKUX JUI[ U JOTOBOPHBIC
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOAIIEE BpeMs
NPAaBOBBIX KOHCTPYKIMHA XO3IHCTBEHHOTO MaPTHEPCTBA M MHBECTHLIMOHHOTO TOBAPHUILIECTBA.

19. Ilepeuncnute U3BECTHBIE BaM HHAUKATOPHI YCIEITHOCTH peaIl3alii MPOeKTa.

20. B yem pasnuna mexay 3pdexrom u 3hPEeKTUBHOCTHIO MPOEKTa, KaK ITU MOHSATHS
CBSI3aHbI APYT C Ipyrom?

21. Tlepeuncnute oCHOBHBIE BHJIBI 3 (HEKTUBHOCTH MTPOEKTA.

22. Kakue MeTo/Ipl OIICHKH 3KOHOMUYeCcKor 3¢ (heKTUBHOCTH npoekTa Brl 3Haere?

23. Pacckaxure o cdepax Hambosiee 1e1eco00pa3HOro MPUMEHEHHUS Ka)XI0ro METoJa
OILICHKH 3KOHOMHYECKOH 3((EKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycnoBieHa KOHLEMIMS W3MEHEHHs] CTOMMOCTH JieHer BO BpeMeHH? Kaxue
(bakTOpbI BIUSIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JIEHEKHBIX TOTOKOB?

25. B gewm 3akimrodaeTcsi pa3HUIlA MEXKAY PUCKOM U HEONpeNesieHHOCThI0? OObSICHHUTE,
noueMy puck — OoJyiee BaKHAsi KaTeropusl Ui MPOCKTHOM JESTeNbHOCTH U TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

26. B yeM cOCTOUT Ba)KHOCTb MPABUJIILHOW KJIaCCU(UKALUUA PUCKOB IPU YIPABICHUU
npoexkTamu?

27. Kakum 06pa3zom ocCyIIecTBIseTCs YIpaBlieHne NpoeKTHbIMH puckamu? [lepeuncnure
OCHOBHBIE JTallbl YIIPABJICHUS PUCKAMHU M OOPUCYHTE KPYr BHJIOB JEATEILHOCTH, CBSI3aHHBIN C
KaXKIBIM ITAIoOM.

28. Kakue MeToapl KOJTMYECTBEHHOM OIICHKH MPOEKTHHIX PUCKOB BbI 3HaeTe?

29. OmpenenuTe, B KaKUX MPOEKTaX BaKHbI T€ WM HHbIE METOAbl YIPABICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbIch BeieHUS KypHAJIa PUCKOB MPOEKTa?

3ajanus 1J151 CAaMOCTOSATEILHOM PadoThI

[IpakTnueckoe 3aganue 1

Cozpate mpoekt Cmpoumenscmeo Ooma, TpeTHA3HAYCHHBIA NS YIpaBlICHUs
CTPOUTEITHCTBOM YaCTHOTO OJHOATAXKHOTO JKHIJIOTO JoMa IJiomaapio 200 KBagpaTHBIX METPOB.
[Jata nauana npoekta — 1 mapta 2010 rona. [lepedens 3aau npoekTa, UX CBA3U U JJIUTEIbHOCTH
HpI/IBCZIGHI)I B Ta6J'H/IH€ 1 (DaSI)I BBIACJICHBI HOJ'IY)KI/IpHBIM KprI/IBOM, a BCXHU UMCHOT HYJ'IeByIO
mHy. Ha3Banus 3a7a4, BXOASMIKX B a3y, BbIACIEHBI OTCTYIIOM CJIeBa.

Tabnuua 1.
Ne HasBanmue 3axaun Jimr IIpeamecTBeHHUKH
(1)
1 Hauano mpoekra 0
2 YTBepakIeHue NPOCKTOB
3 Hauano yTBepkaeHus: IpOEKTOB 0 1
4 YTBepKIeHUE MPOEKTA HA CTPOUTENIBCTBO 90 3
5 YTBepK/IeHHE MMPOEKTa Ha Ta3 60 3
6 VTBepxkneHue mpoekta Ha  BogompoBogy U | 30 3
KaHAIA3AINIO
7 YTBepkeHUE IPOEKTa HAa OTOIUIEHHUE 45 3
8 ITpoeKThI yTBEpKIEHBI 0 4,5;6;,7
9 CtponTteibcTBO pyHIaMEHTA
10 Hayvano 3aknaaku pyHnameHTa 0 8
11 PrIThe TpaHmIei 10 10
12 3anuBKa GyHAaMEHTa 5 11
13 DyHIaMEeHT 3aBeplieH 0 12




14 Kapkac u kpbla

15 Hauano kapkaca 0 13

16 Knanka cren 60 15

17 ITepekpriTHe CTeH 15 16

18 YcTaHOBKa KpbILIU 30 17

19 YcTaHoBKa HAPY)KHBIX ABEPEH M OKOH 7 17

20 YcTaHoOBKa MOJIOB 5 17

21 Kapxkac roros 0 18; 19; 20

22 KoMmyHunkanuu

23 Hauazno ycTaHOBKM KOMMYHUKAITHA 0 21

24 [IpoBenenne u moakIrOYeHUE Bomompooma u | 10 23
KaHaJIu3aluu

25 YcTaHOBKA M MOJKITIOUEHUE JICKTPOIPOBOAKU 5 23

26 YcranoBka u MOAKJIFOYEHUE ra3oBbIX | 5 23
KOMMYHUKaIWN

27 KoMMyHUKaIuu roToBbI 0 24: 25: 26

28 BHyTpeHHsIs 0T/1e/IKa

29 Hauamno ornenku 0 27

30 Buytpennue nsepu 10 29

31 HasecHble MOTOIKH 5 30

32 Otxenka cTeH 3 30

33 MOoHTaX OTOILICHHS 10 30

34 VYcraHoBka o0opynoBaHus, puoOpoOB u|5 31; 33
CaHTEXHHUKH

35 Hacrwui monos 15 32;: 34

36 Koner otnenku 0 35

37 Konen npoekra 0 36

1. Mexny paboramu 12 u 13 ycranoButh 3aaepxky B 30 1nHEH, HEOOXOTUMYIO LIS
BBIIEPKKU pyHIaMEHTA.
2. Jlyig 3amaun 32 yCTAaHOBUTH OTpaHUYCHUEKAK MOJHCHO no3sdice.

3a/iaHue BBINOIHSIETCS B UHTEPAKTUBHON (hopme

[TpakTnueckoe 3aganue 2

[Ipy BBIMOMHEHMH 3a/aHUM MCIOJB3YIOTCS BapUaHThl IPOEKTOB, CO3JAHHBIX IPU
BBITTOJIHEHUH TIPEIBIAYIIeH paboThel J[iIst Bcex BapraHTOB 3a/IaHMsI OIMHAKOBHIE.

BeimonuuTte ¢GopmatupoBaHue TaOaMIBI BBOJA auarpaMMbl ['aHTa paHee CO3/1aHHOIO
npoekTta "CTpouTensCcTBO Joma’.

a. Yaanute ctonben uaeHTHU()UKATOpPOB.

b. lo6aButk cronben Kpumuueckas 3aoaua.

c. Usmenutsb cronbeny Kpumuueckas 3a0aua Ha ctonder 3ampameoi.

d. Ha3HaunTh cTMIM TEeKCTa, BBLACIHB Pa3HBIMHU IBETaMH (a3bl, BEXU, KPUTUUCCKHE H
HeKpUTHUeckue 3anaud. [Ipu momouy cTuieil TeKCTa yCTaHOBUTH I 3arojIOBKOB CTPOK U
CTOJIOIIOB JKUPHBIM IPH(T KOPHUYHEBOTO IBETA, a ISl CPEAHEr0 YPOBHS IIKaJIbl BPEMEHHU
CHUPEHEBBIH IIBET.

e. CoxpaHUTh U3MEHEHUS B dailie

B nepBoHauanbHOM (aiisie MpoeKTa BBHIMOJIHUTh COPTUPOBKY 3a7ay TaOJMIBI MO Jare
HayaJia, a 3aTeM 110 JaTe OKOHYaHus. Pe3ynbTar coxpaHuTh B Qaiiie

B nepBonavanbHOM (hailsie MpoeKTa BBIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIbI
CHavaJla MO BO3PACTaHUIO MpPHU3HAKA KPUTHYECKOW 3aJadyd, a 3aTeM 10 YOBIBAaHHIO JaThl
OKOHYaHUs1. Pe3ynbraT coxpanuts B daiine




B mnepBonauanpHOM (aitne mpoekTa HMCHOJIB3Ys CTPYKTYPHBIA (UIBTP OTOOpa3UTh
TOJNIBKO 3a/1aun | ypoBHA. Pe3ynbTar coxpanuTh B (aiine.

B mnepBoHauyanbHOM (aiie mNpoeKkTa MCMONb3ys aBTOQUIBTP OTOOpPA3UTh 3ajauH,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MeCSIe M HMMEIOT JJIUTEIbHOCTh Ooinbiie 15 mHEi.
PesynbTar coxpanuth B (aitie.

B nepBonavyanbHOM (paiiye mpoeKTa MCIOIb3ys MPeIoNpeeeHHbIH GUIBTP 0TOOPA3UTh
TOJIKO CyMMapHbI€ 3aJjauu. Pe3yabpTar coxpaHuts B Qailie.

B mnepBonavansHOM (aitie mpoekTa co3gaTh (QHIBTP, KOTOPBI OTOOpa)XxaeT TOJBKO
KPUTUYECKHE 33/1a4M JJIUTEIbHOCTbIO He Oosiee 14 nHeil. IlomecTuTh 3TOT (UIBTP B MEHIO
cucteMsl. [Ipumennts 3T0T PunbTp. Pe3ynbraT coxpanuTs B Qaiiie.

B nepBoHavanbHOM (ailie mpoekTa MpU HNOMOILIM NPEAONPEEeIEHHON I'pyNIUPOBKU
CrpyIIIMPOBAaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE sABJSIOLIMecs BexaMu. Pesymbprar
COXpaHUTh B (paiise.

B mnepBonawambHOM  (aiijie TpPOEKTa CO3[4aTh  OINPEACIICHHYIO I10JIb30BaTElIeM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a1auu IpynIupyrOTCs Ha
KPUTUYECKHE W HEKPUTHUYECKHE M0 YObIBaHMIO mapameTpa Kpumuueckasa 3aoaya. Ha BTOpOM
YPOBHE 3aJaud TPYHIUPYIOTCA II0 BO3PACTAHMUIO JJIMTEIBHOCTH. [IpUMEHUTH CO31aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

B nepBonauvanbHOM (hailie HpoeKTa CO3/1aTh BPEMEHHYIO TPYNIHMPOBKY 3ajad IO
WHTEpBajaM UIMTEIBHOCTU. VCIIoNb30BaTh HENEIBHBIM M MECAYHBbIM MHTEpBaIbl. [IpumMeHnTH
IpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiiie.

3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme
[IpakTnueckoe 3aganue 3

Jis paHee co3maHHOro npoekra Cmpoumenbcmeo O0oma CO3aTh CIHHCOK PECYPCOB B
COOTBETCTBUM C TapaMeTpaMHU, IePEUnCICHHbIMU B Ta0IuIE 2.

Tabauna 2.

Taoaunma | Crana.craBka | CtaBka 3aTpaTrpl Ha

HOPM CBEPXYP. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanain" T A - 50000
AO "Bonmonen" T A - 50000
Pabouniil T A 1000p/n -
Pabouwnii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IToacoOnuk1 T A 400 p/n -
[ToncoOHuK2 T A 400 p/n -
Tpakrop T A 7000
ITnorHuk1 T A 1500 p/n 200p./a —

B — 7500
[InoTauk2 T A 1500 p/n 200p./9 —

B — 7500
"Heonnact" T A - 120000
Bogomnposogunkl T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DIEeKTpUK T A 1000 p/n -
AQO "T'a30BUK" T A - 25000
000 "I[lotonku" T A - 150000
ITecoxk M A 500 p/T -




[Ile6eHp M A 600 p/t -
IlemeHT M A -
Kuprniuu M A 7 p/mt -
bpyc M A - 25000
Jlocka oOpe3Has M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIEKTPOIPOBOJ] M A - 15000
DJIEKTPOCUYCTUUK M A - 5000
Tpy06a BogompoBoiHas M A - 35000
TpyOa KaHaITM3aIMOHHAS M A - 30000
HITykarypka M A - 150000
ITotonok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepp HapyxHast M A - 20000
Tpyba oronuTeabHas M A - 20000
Koren M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
ITapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBepb BHYTpEHHSS M A 9000 -
JlocTaBka 3
Co3natb Ha3HAYEHUS PECYPCOB B COOTBETCTBHH C Ta0I. 3.
Tabnuna 3.
3apaua Pecypc Ennnnusi Taboauna
(3aTpaThi) HOPM 3aTpar
YTBepxkaeHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOHTEIBCTBO
YTBepkIeHUE MPOCKTA Ha Ta3 MVII "T'oprasz" 100 A
|
YTBepxkIeHue poeKTa Ha|MVII "Bogokanan" 100 A
BOJIONPOBOJ ¥ KaHAJIN3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bogoneit" 100 A
OTOTLIICHHUE
PoiThE TpaHmIEi Pa6ouniil 100 A
PaGouwnii2 100 A
Pa6ounii3 100 A
[oncobuuk1 100 A
TToncoOuuk?2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Paboumii2 100 A
PaGounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A




[Tecoxk 10T A
IlleOenn 10T A
LemenT 2500kr A
Jlocka HeoOpe3Hast 3m3 A
JocTaBka 25000p
Kianka cren Pabouniil 100 A
PaGounii2 100 A
PaGounii3 100 A
[Toncobnukl 100 A
IToncoOuuk?2 100 A
Kupnnu 70000 A
[Tecoxk 6T A
Ilement 2000xkr A
JocTraBka 25000p
[TepekpriTHE CTCH Paboumiil 100 A
Pabounii2 100 A
PaGounii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
bpyc 1 A
Jlocka oOpe3Has 7 M3 A
JHocraBka 15000p
YcTaHOBKa KPBILIU [TnotHuk1 100 A
[TnotHuK2 100 A
Jlocka HeoOpe3Hast 10 A
[Mudep 1 A
JHocraBka 12000p
YcranoBka HapyxHbIX aepedr u|O0O "Heoract" 100 A
OKOH OxkHo 9 A
JIBepp HEpyxKHas 1 A
VYcraHoBKa MOJIOB [MnotauK 1 100 A
[TnoTHUK2 100 A
JHocka oOpe3Has 10 A
JocraBka 7000p
ITpoBenenne u  noxkmoueHue | Boxonposoaunkl 100 A
BOJIOIIPOBO/IA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy6a xanamus 1 A
VYcraHoBKa W MOAKIIOYEHHUE | DIEKTPUK 100 A
AIIEKTPOTIPOBOJIKH DNEKTPOCUETUHK 1 A
DNEeKTpONpOBOL 1 A
VceranoBka u  moakmodeHue|AO "T"azoBuk" 100 A
ra30BbIX KOMMYHUKAIIAN Tpyba razoBas 1 A
Otnenka cTeH PaGouwniil 100 A
Paboumii2 100 A
PaGounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A
[Htykarypka 1 A




HasecHble MOTOJIKH 00O "lIlotonku" 100 A
IToTonok 190 A

Buyrpennue asepu [TnotHuk1 100 B
IInorHuk?2 100 B
JIBEepb BHYTPEHHSA 10 A
JocTaBka 10000p

MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk2 100 A
Tpy6a oTonur. 1 A

YcraHnoBka obopynoBanus, | Bomonporoguunk1 100 A

IpuOOpPOB U CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHTA3 KOMIAKT 2 A
PakoBuna 3 A
Kpan 4 A

Hactni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
IToacoOHuK2 100 A
[Tapker 190 A

YcranoButh npodwmm 3arpy3ku pecypcoB: MVYII "T'opraz" — 3arpyska B konme, MVYII
"Bonokanan" — no3guuii ik, AO "Bogomiei" — KOJIOKOJI.
3a/laHue BBINOJIHSETCS B UHTEPAKTUBHON (hopme

[IpakTnueckoe 3ananue 4
Jlns paHee co3maHHOro mnpoekta Cmpoumenbcmeo Ooma BBIIOIHUTH BbIpaBHUBaHME
3arpy3KH PecypcoB CIEIYIOMINMHI CIOCO0aMu.

1. ABTOMaTHYECKOE BhIpaBHUBaHUE (PE3yJIbTaT COXPAHUTH B (aiin).

2. N3meHenne KaleHJAapHOTO IUIaHa W TMpeoOpa3oBaHME NapaylIeIbHBIX padoOT B
nocje0BaTeNbHbIe (Pe3ysbTaT COXPAHUTh B (aiii).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaktupoBanue pacupeeneHus Tpyao3arpar BpyuHyo (pe3yabTaT COXpaHUTh B
daiin).

S. [TepeHoc yacTu TpyA03aTpaT B CBEpXypOUHBIE (pe3yabTaT COXPaHUThH B (haiin).

[Ipu BeIpaBHUBAaHUU MOXHO KOMOMHHMPOBATH 3TH CIIOCOOBI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TMpoekTa Cmpoumenbcmgeo Ooma CaMOCTOSITENHHO BBECTH
(dakTHYeCKHUe JIaHHBIE O BBITOJIHEHWHM pPa0OT pa3iMYHBIMH  CIOcO0aMH  JUIS  3ajad,
MPUHAUISKAIINX PA3INYHBIM (ha3aM B COOTBETCTBUU C Ta0.4.

Tabauua 4

daza Cnoco0 BBoa pakTuyeckux AaHHbIX | Paiiyi  coxpaHeHHA
pe3yJabTara




YTBepKICHUE IPOECKTOB IIpouieHT 3aBepiieHUs IIpouenT.mpp
CrpourenscTBo BBox (aktmueckux wuiaM ocraBHIMXCs | DaKTHY.MpPP
dbyngamenTa TPYZA03aTpaT C IEPEPHIBOM B paboTe

Kapkac u kpsimia BBoJ NOBpeMEHHBIX NaHHBIX 33Ja4 3agayu.mpp
KoMmmyHuKanuu BBox IOBpEMEHHBIX TaHHBIX pecypcoB | Pecypcsl.mpp

BrInmomHUTE aHAM3 X0Jla BBIMOJHEHUS MPOEKTA MO0 METOJUKE OCBOCHHOTO O0bheMa Ha
NpeIoIaraeMyr0 JaTy OKOHYaHUs padOT W CAeNaTh BBIBOJ O CKOPOCTH BBHIMOJIHEHUS PadoOT
(paHbIlle WIK MO3KE IJIAHA) U O MpeArnojaraeMoM o0beme (akTHuecKuX 3arpatr (OoJblie WiH
MEHBIIIE IJIAHOBBIX ).

3amaHue BBINOJIHSACTCS B MHTEPAKTUBHON opme

Tema 3. Peaniu3anus u 3aBepiiieHue MPOEeKTa
Ilnan:
OcHOBHBIE 33/1a4M TUIAHUPOBAHUS IIPOEKTA
Hepapxuueckas CTpykTypa paboT poekTa
DyHKIMHU CETEBOT0 aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHanM3 KPUTHYECKOTO MyTH
5. OmpexeneHue IIUTENBHOCTH MPOEKTA MIPU HEONPEACICHHOM BPEMEHH BBIIIOJIHEHHS
onepauui
6. Pacnpenenenue pecypcos.
7. PazpaboTka pacnucaHusi IpoeKTa
8. OueHka CTOUMOCTH ITPOEKTA
9. [lnanupoBanHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHUE)
10. duHaHCUpPOBaHUE 3a CUET BBIITYCKA aKIUI
11. [JonrocpodHoe A0IroBoe (pHHAHCHPOBAHUE
12. [pyrue ucTouyHUKU (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpOJb BHITIOIHEHUS IJIaHA U YCJIOBUH (pUHAHCHPOBAHUS
14. @a3za 3aBeplIeHUs MPOEKTA
15. 3akpbITHE KOHTPAKTOB IPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE TPOrPaMMHBIE MPOIYKTHI B YIIPABICHUH IPOECKTAMU

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bomnpocs! 11 caMOKOHTPOJIS:

1. Tlepeuncnure, KaKue 3a/1a4d pelIaeT MIAHKPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue OSTambl BKIOYaeT B ceds craHaapTHas Mpolexypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBJIATH JAEKOMIO3MILMIO MpoekTa? Ha Kakux mpuHLOMIAX oHa
OCYIIECTBIsIeTCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJAUTCSA pa3OMeHHe MPOEKTa Ha 33/a4M U MaKeThl
pabot?

5. Kakyto nuadopmarnuio 10mkeH conepxkarb cioBapb WBS?

6. Ilepeuncnure, kakue (YHKIHH BBIOJTHSIOT B IUIAHUPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJJapHOE TUIaHUPOBAHME.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCS CETEBOE U KaJlEHJAapHOe
IUTaHUPOBAHKE MpoeKTa?

8. OObsAcHUTE, KaKyl pOJIb HWrPaeT ONpEAeICHHE KPUTHUECKUX OmNepanui |
KPUTUYECKOTO IMYTH MPOEKTA.

9. Kakwue BuapI pe3epBOB MOXKHO OIPEENATh TPH INIAHUPOBAHUH TPOEKTa?

10. Kakumu MeToaMu MOXKHO OIPEAETUTh JIIUTEbHOCTh ONEpaIiii MpoeKTa




11. TTouemy wmetonq PERT HambGonee dYacTo WUCHONB3yeTCS TIPH  ONpENeTIeHUN
JUTUTEIIbHOCTU ONeparuii?

12. Kak nanuume neUUUTHBIX MM H30BITOUYHBIX PECYPCOB MOKET TOBIHUATH Ha
pacnucaHue rnpoexra?

13. C noMo1po KaKuxX METO/I0B MOYKHO OIIEHUTh CTOMMOCTh IIPOEKTHBIX paboT?

14. Kakue BO3HHMKaIOT IpOOJEMBI IIPU HUCIIOJIB30BAHNUN KaXI0I0 U3 MOAXO0B K OLICHKE
CTOMMOCTH?

15. Kakyto posib urpaer OrKeT B INIAHUPOBAHUU IIPOEKTA U YIPABICHUU UM?

16. Kakumu MeTogamu ocymiecTBisieTcs: GOpMHpOBaHKE OO/ KETa MPOEKTa?

17. Kak opranuzyercsi GuHaHCHPOBAHHE MTPOEKTa?

18. Ilepeuuncnure, Kakue UCTOUHUKH (PUHAHCHPOBaHUA MTpoeKTa Brl 3HaeTe.

19. B uem mnpeumymiectBa W HEIOCTATKH HCIIOJIB30BAaHHUS COOCTBEHHBIX M 3aE€MHBIX
MCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBACHUTDH, KaKYIO POJIb UTPAET JIM3UHT B (PUHAHCHPOBAHUH ITPOEKTOB

21. B uem 3akmouarorcs crnerupuyeckue 0COOCHHOCTH MPOEKTHOrO (pMHAHCHUPOBAHMS?
C KakuMU TpPYAHOCTSMH MOXXET CTOJKHYTHCS HMHHUIMATOP NPOEKTa TPU OpraHU3aLUU
MPOEKTHOTO (PMHAHCHPOBAHUS?

22. Kakyio poib UrparoT peBU3UH MPU KOHTPOJIE BHIIIOJHEHUS IJ1aHa (PUHAHCHPOBAHUS?
B yem cymHOCTh 01015KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKIIOYaeTcs poib ¢asbl 3akpeiTus npoekTta? Kak sta dasza
MOJKET MOBIHUATH Ha 3PPEKTUBHOCTH TEKYILIETO U OYIYIIUX MPOESKTOB KOMIAHUH.

24. Tlouemy IpaBHIBHOE 3aKPBITHE MPOCKTa OCOOCHHO BAKHO JJISI IPOEKTOB, KOTOPHIE
3aBEpIIAOTCS IOCPOYHO BCJICCTBUE HETIOTYUCHHSI 3aIUIaHUPOBAHHBIX PE3YIbTATOB?

25. Tlepeuncnure, KaKue pa3zeibl BKIOYAET B c€0s1 HTOTOBBIN OTYET 11O MPOECKTY.

26. Kakue nmpoueaypbl Hy’KHO BBITIOTHUTH, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Tlouemy BakeH MOCTAYAMT MPOCKTA, HA PEIICHHE KaKUX 3a/1a4 OH HaIlpaBJieH?

28. KakoBa poJsib IpOrpaMMHBIX MPOJIYKTOB B YIPABICHUU IPOEKTAMU?

29. Kakue npuHIUIB HEOOXOIMMO YYUTHIBATH PU BBIOOPE MPOrPAMMHOTO IPOTyKTa?

3agaHue 1715 CaMOCTOSITEIbHOM PadoThI:
1. Tloctpoiite nepeBo uenei, pa3dOeiiTe 1M Ha KOHKPETHBIE 3a/aud, HU300pasuTe
HEPAPXUIECKYIO CTPYKTYPY IPOCKTA.
2. CocraBbTe ceTeBoi rpaduk Barmiero npoekTa, onpenenute KpUTUYECKUN MyTh.
3. Pazpaboraiite cucremy punancupoBanus Bamero npoekrta. O6ocHyiite Bam BEIOOD.
4. TloaroroBka JOKJIaAa MO CIEAYIOUIMM TEMaM:
1. IlpoexTsl B pamMKax (pyHKIIMOHAIBHON CTPYKTYpPBI
[TpoexTHast OpraHU3alMOHHAs CTPYKTypa
Marpuunas CTpyKTypa
OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHHUKAIMHA
VYcnosus 3¢ hekTuBHOCTH BepOaIbHBIX KOMMYHHKAIIUI
HeBep6anbHoe o01ieHue
WuauBryanbHBIE Pa3uins B OOIICHUN
KommyHHKaIMoHHbIE ceTH: pOopMaIbHbIE KaHaJIbl OOIIEHHS B IpyIax
HedopmanbHoe oOuienue
0. BausiHMe CTPYKTYpHI TPOEKTa Ha HH(POPMALIMOHHbIE TOTOKU
11. ®yHKUIUU ¥ METO/BI KOHTPOJIS U ayAUTa IMIPOEKTa
12. TlpoBenenue aynura NpoeKTa
13. Oruyer o mpoBepKe MPOEKTa
14. OcHOBHBIEC IPUYMHBI HEYJay YIPABIEHHS IPOEKTAMH
15. VcnoBust nist 3aBepiiieHus MPOeKTa
16. HopmanbHoe 3aBeplieHne NpoeKTa
17. JlocpouHoe 3aBepIiieHUE TPOCKTa

BOoNoO O RWDN



18. Pemenue o 3aKpBITHH U MIPOIIECC 3aKPHITHS TPOCKTA
19. Ouenka paboOThl pYKOBOAMTENS MPOEKTA, YWICHOB KOMAaH/Ibl 1 KOMaH/IbI B LIEJIOM
5. 3aBepuieHue paboTsl HaJ poekToM. [loAroToBKa npe3eHTauu K 3alIUTe MPOEKTa.
6. BeicTyruieHne ¢ Tpe3eHTanMeld — 3alIMTON MPOeKTa IO pe3ylibTraraM BCEX

BBITIOJTHECHHBIX CaMOCTOATCIBbHBIX 3a,I[aHPII>i.



